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Risk Tolerance
Risk tolerance is related to culture. In countries where uncertainty avoidance is relatively high, the aspect of risk tolerance tends to be relatively low. Conversely, in countries that are relatively harmonious and egalitarian, risk tolerance is relatively low. Also, in countries where the trust level is relatively high, risk tolerance is relatively high. In the case of negotiations, there are various risks implicated. Distinguishing and identifying the risks, mainly in negotiations with other cultures, various variables can be used to ensure one is tolerant of these risks (Kwak & LaPlace, 2005). According to my understanding, risk tolerance entails the understanding of probable changes in the negotiation process. One crucial variable related to risk tolerance entails the means used to reach efficient decisions. In such a case, when parties involved in negotiation agree on the technique or means, the risks associated with changes are reduced (Statman, 2010).  
Moreover, there are essential variables that are related to the external and internal locus of control. In particular, one of the variables focused on internal locus of control relates to the composition or structure of the negotiation groups. Being a dedicated businessperson, I need to have the capacity of preparing and solidifying the team. As a result, the negotiation will be considered internally comprehensive (Statman, 2010). In a situation where the negotiation process is internally managed, the risks associated with the external factors that alter the negotiation are decreased. On the other hand, one crucial variable related to the external locus of control is the ground of trust. As argued, trust is a factor that is more crucial when it comes to negotiation. Individuals identified with the internal locus of control can take more responsibilities for all their deeds, whether the actions or results are excellent or ineffective. Also, individuals identified with an external locus of control consider everything as success or failure (Kwak & LaPlace, 2005).   
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